
 
 
  

ECONOMIC DEVELOPMENT POLICY COMMITTEE 
Thursday, July 23, 2020 
9:00 a.m. – 10:00 a.m. 

 
Virtual/SKYPE Meeting 

 
Call-in number: 1-323-776-6996 Access Code: 498935018# 

 
 

AGENDA 
 

 
1. Introductions 

 
2. Legislative update        10 minutes  

(CEO) 
 

3. Economic Development Organizational 
Optimization Study (cont’d from 7/16/20)   30 minutes   
(CEO) 
 

4. Business Relief Funds update     15 minutes  
(LACDA, DCBA) 
  

5. COVID-19 Portal and Website update     5 minutes 
(DCBA) 
 

6. Public comment          
   
 
NOTE:  
 
Please send comments to EconomicDevelopment@ceo.lacounty.gov by 
Wednesday July 22nd at noon.  They will be shared with the Committee prior to 
the meeting. 

mailto:EconomicDevelopment@ceo.lacounty.gov
mailto:EconomicDevelopment@ceo.lacounty.gov
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In February 2019, the LA County Board of Supervisors directed 
the CEO to evaluate the County’s organizational structure for 
delivering economic development services.
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EXISTING COUNTY ECONOMIC 

DEVELOPMENT ECOSYSTEM



INTERVIEWS

36 interviews with County staff and external stakeholders

SURVEY

Targeted 65 additional external stakeholders and County staff

INVENTORY

Diagnosis of the County’s current programs and services

BEST PRACTICES

Review of 5 county-level economic development case studies

COORDINATION 

Collaboration of efforts with UC Berkeley IRLE's Workforce Alignment Study

From Summer 2019 to Spring 2020, HR&A conducted 
detailed analysis to evaluate the County’s existing 
structure and review best practices.
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SERVICES CEO - EDD LACDA DCBA WDACS DPSS

Program Coordination ✔ ✔

Policy Development ✔ ✔

Cluster Initiatives ✔ ✔ ✔

Capital Planning

One Stop Business Resource Center ✔ ✔

Business Accelerators & Incubators ✔

Financing (Loan Programs) ✔

Technical Assistance (Business Support) ✔ ✔ ✔ ✔

Job Training ✔ ✔

Hiring Programs ✔ ✔ ✔

Youth Enrichment ✔ ✔

Technical Assistance (Workforce Dev.) ✔ ✔ ✔

Tourism Development

Targeted Industry Marketing ✔ ✔

International Outreach

Façade Improvement ✔

Asset Management ✔ ✔

Real Estate & Infrastructure Development ✔ ✔

Master Planning

Transactional Services & Financing ✔ ✔ ✔

The County provides 

most economic 

development services 

typically provided by 

comparable 

organizations.

However, services are 

spread across many 

departments, with 

significant overlaps and 

minimal collaboration.
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Current service funding is overwhelmingly devoted to 

workforce development, primarily derived from federal 

passthrough funds in DPSS and WDACS.

Staff (FTEs) % Amount ($M) %

DPSS 1.0 1% $113.0 M 46%

WDACS 55.0 30% $66.5 M 27%

LACDA 44.2 24% $44.0 M 18%

CEO-EDD 10.0 5% $3.6 M 1%

DCBA 11.0 6% $1.5 M 1%

Other Depts. 64.1 35% $15.8 M 6%

TOTAL 185.3 $244.3 M

Figures are the result of each department’s self-reporting of resources principally devoted to economic 
development functions, which include certain workforce development services.



Through extensive analysis of the County’s current economic and 
workforce development structure, HR&A identified four key findings:
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MISSION & VISION

Lack of clear

strategic priorities

• No clear strategic plan 

with achievement criteria

• Reacting to Board 

motions overwhelms 

long-term planning

• Lack of geographic 

coordination among 

unincorporated county, 

district-specific, and 

countywide initiatives

LEADERSHIP

No clear leader or 

accountable entity

• No single leader to 

implement strategy

• Responsibilities are 

spread across numerous 

departments with often 

differing priorities

• Default authorities 

lack resources to be 

effective

RESOURCES

Limited programs, 

services, and talent

• Insufficient funding for 

scale of Countywide 

programs

• Insufficient expertise to 

provide all economic 

development services in-

house, such as dedicated 

GIS personnel

• Absence of some 

services typically 

offered by counties

COLLABORATION

Insufficient coordination 

and partnerships

• “Siloed” departments

• Underleveraged 

partnerships with 

external economic 

development entities

• County’s services are 

somewhat redundant or 

lack coordination with 

external initiatives
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Guided by the research 

and key findings, 

HR&A developed three 

alternative 

organization models, 

each with unique 

strengths.
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ALTERNATIVE 1

Enhanced CEO-EDD

Invest additional resources in the CEO-EDD to strengthen its capacity 

to effectively lead the County's economic and workforce development 

strategy.

ALTERNATIVE 2

New Economic and Workforce 

Development Department

Create a new department to integrate existing economic development 

programs and services.

ALTERNATIVE 3

Enhanced CEO-EDD with 

Consolidated Workforce Development

Enhance the CEO-EDD as in Alternative 1, while relocating workforce 

development resources to DPSS to improve coordination.
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ROLES & RESPONSIBILTIES

CEO budget oversight

CEO – EDD

analytic services

EDPC management

workforce alignment

DCBA small business

WDACS workforce development

LACDA
entrepreneurship

real estate

EDOs advisory

LAEDC research

EDPC policy coordination

LA County Economic Development Organizational Optimization Study   | 17

Alternative 1 clarifies and empowers the 
CEO-EDD’s role to guide the County’s 
economic development strategy.
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STAFFING CHANGES

CEO – EDD + 11.0

DCBA -

WDACS -

LACDA -

New EWDD -

DPSS -

NET + 11.0

TOTAL 104.3
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Alternative 1 adds 11 FTEs to the CEO-EDD 
for administration, strategy and policy 
development, economic analysis, workforce 
alignment, and administrative support.



NEW ECONOMIC & WORKFORCE DEVELOPMENT DEPARTMENT
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ROLES & RESPONSIBILTIES

CEO budget oversight

DCBA -

WDACS -

LACDA real estate

New

EWDD

analytic services

entrepreneurship

workforce alignment

workforce development

EDOs advisory

LAEDC research

EPDC cluster agency
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Alternative 2 creates a new department to 
integrate all economic and workforce 
development services.
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STAFFING CHANGES

CEO – EDD - 10.0

DCBA - 11.0

WDACS - 55.0

LACDA - 7.6

New EWDD + 97.6

DPSS -

NET + 14

TOTAL 107.3
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Alternative 2 consolidates existing staff and 
adds 14 FTEs for management, policy analysis, 
and workforce development and alignment.
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ROLES & RESPONSIBILTIES

CEO budget oversight

CEO – EDD

analytic services

EDPC management 

workforce alignment

DCBA small business

WDACS -

DPSS workforce development

LACDA
entrepreneurship

real estate

EDOs advisory

LAEDC research

EDPC policy coordination
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Alternative 3 empowers the CEO-EDD to guide 
County economic development, while 
consolidating workforce development in DPSS.
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